State of the Corporation:

1.) Maintain the current emphasis on recruitment and register 90 members for winter session

- 90 Members would be the optimal amount of members at session, the more members the more
fun for everyone

- To reach this number it will be important for members who are not part of cabinet to register
for session and invite their friends to Winter session

2.) Maintain the current emphasis on community within Youth Parliament with events, team based events
and an interventionist policy facilitated by the executive rather than executive controlled community

- An important element of YPM's recent success has been due to collaborative event participation
and creation by the membership, cabinet and the executive rather than specifically one person or the
executive

- As such I would love to continue seeing events over the course of the year

3.) Capitalize on the partnerships made under YPM91's executive and find rural, inner city and northern
youth for our events

- In order to make YPM truely a Manitoba community it is important to expand representation in
Northern, Inner City and Rural communities, with the following policies focusing on establishing YPM's
presence

- Maintaining the permanent position of Rural Development and giving a clear mandate for
expanded rural presence

- Devoting more energy over the summer to contacting Northern communities and organizations
to allow for sufficient time to prepare for a trip to Winnipeg

- Using the current funding from Monsanto and the AFMMLA to allow greater access to our
events for the aforementioned communities

4.) Make the YPM 100 strategic document to outline policies the next 9 years of YPM

- In order to vacillate the revision of this document I plain on creating a committee to investigate
the current YPM 100 document and adapt it to reflect the current state of the organization. This body will
be established in order to provide guidance and support for the executives and cabinet between now and
YPM 100.

- The creation of a trial position of Minister of Heritage to collect information on YPM through the
ages for YPM 100, in addition to providing additional support for alumni database maintenance to let
more alumni know about our events in the future



5.) Review and update the policy manual at this year's executive retreat



