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	Session: 85
	Meeting: AGM
	Date: 2006-04-30 (April 30)
	Time: 1:00pm

	Location:
UMSU Council Chambers 

                        (176 Helen Glass Centre, University of Manitoba, Winnipeg, MB)

	Recorded by:
Katie Szilagyi


	Present: (* - partially present)

· Dana Gregoire

· Katie Szilagyi

· Michael Urban*

· Akosua Matthews

· Amy Dhillon

· Tyyne Tymchyshyn

· Elliot Sims

· Robby Pankhurst

· Dana Murray

· Chido Ejeckam

· Derek Gagnon

· Mackenzie Campbell

· Annabel Perez

· Jenna Myles

· Shannon Pickell

· Tiffany Ryner

· Konrad Narth

· Colin Walker
	· Heather Morgan
· Matthew Bolley
· Darcy Vermeulen
· Eric Carlson
· Matthew Urban
· Jennifer Pawluk
· Kweku Matthews
· Shawn McKinney
· Ryan Svenson
· Annamaria Kodalonis
· Alayna Dueck
· Rebecca Rodeck
Proxies:
· Louis Bayes to Heather Morgan

· Navdeep Bhullar to Mackenzie Campbell

· Caroline Crawford to Mackenzie Campbell

· Sara Chornoby to Akosua Matthews

· Karen Hodge to Darcy Vermeulen


	Agenda:

1. Call Meeting to Order

2. Approval of Agenda

	3. Presentations

3.1 Budget (Treasurer)

3.2 Year-in-Review Address (Past Chairperson)

3.3 State of the Corporation Address (Chairperson)

3.4 Survey Results (Vice-Chairperson of Procedures)
	4. Reports and Motions of Standing and Ad-Hoc Committee

4.1 SOBLOC – Amendments to Governing Documents

4.2 Mission Statement Committee – Proposed Mission Statement 

	5. Election of Members to the Strategic Planning Committee

6. Adjournment


	Appendices:

· List of Proxies (DOC)

· AGM Sign-in Sheet (DOC)

· Treasurer PowerPoint Presentation (PPT)

· YPM Budget – FY06 (XLS)

· Survey Results Presentation (PPT)

· Proposed Amendments to Governing Documents (PDF)


1. Call Meeting to Order

(The date, time and location for this meeting were given to all members, who would normally be permitted to attend, on 01 April 2006 and it is therefore a regular meeting.  There is no specified quorum for meetings of the membership.)

Dana Gregoire called the meeting to order at 1:24pm.

2. Approval of Agenda

MOTION to approve the agenda of the meeting of 30 April 2006 [Meeting AGM, 84th Session] (Matt Bolley/Heather Morgan): carried.

3. Presentations

3.1 Budget (Treasurer)

Amy Dhillon, Treasurer & Deputy Speaker, presented the budget for the 2006 fiscal year, (FY06) which runs from 01 February 2006 to 31 January 2007.  Amy gave a PowerPoint presentation (see appendix) that explained YPM’s goals in budgeting and gave a basic overview of the approach of the Board when it comes to spending money.  She stated that our ultimate goal is to have enough money in the bank to run session for approximately five years without external revenue.

Amy gave a brief explanation of the successes and failures of the 2005 fiscal year.  A significant problem that did occur last year included zero monies generated through fundraising.  She showed the information that will be sent to the CRA with our registered charity information return, highlighting the comparison between revenues and expenditures.  In-kind donations allowed us to essentially break even, however we did not make a profit last year.

The budget for FY06 has a few differences in comparison with past budgets.  YPM has made the assumption that we will have to pay for everything, and as such, the budget does not include projected donations.  The budget has been made more detailed, and we have decided to make investments in the form of GICs.  As well, new sections have been added to reduce the financial burden on members of the executive and cabinet.  The costs of the AGM weekend, the Executive Retreat, and several others have been included.  Amy put up the budget (see appendix) on the overhead screen and went through it line by line, highlighting some of the more contentious components. 

Question: Robby Pankhurst asked for clarification on how YPM did not receive donations last year.  Amy replied by saying we did receive gifts-in-kind, but we do not count that in the form of direct monetary support.  Unfortunately, we did not receive money from external sources, although it was part of our fundraising strategy.  Additionally, car washes were a form of fundraising that did provide some revenue.

Question: Dana asked how much the registration fees for session will be this year.  Amy said that the early bird registration fees are $90.00 and the late fee is $100.00.  YPM still has the lowest registration fees of any of the YPs in the country, by far.

Question: Tyyne Tymchyshyn said that she and Heather Morgan both work for Odessa Auto, who often sponsor their high school car washes in the form of providing equipment.  Amy was intrigued by this possibility.

Question: Jennifer Pawluk asked what the direct-mail campaign entailed.  Amy said that is was the approach of sending letters to corporations to request money.  She also indicated that this year there would be a cabinet committee that will be helping with fundraising efforts.

Question:  Robby Pankhurst asked if YPM has considered having a financial need bursary for individuals who cannot afford to attend session.  Amy said this is a goal, but we currently do not find it to be feasible.  There are ideas about using the interest generated from YPM’s investments as an endowment fund, and also about using an association of past members to work with the Board to fundraise for this cause.

Question: Matt Bolley asked why Akosua’s $2500 Millennium Grant is not in the budget.  Amy replied that because the money has been given directly to Akosua to complete her project and does not technically belong to YPM.  There is a discrepancy between Katie’s grant and Akosua’s grant, because Katie’s has been included in the budget.  However, this is because Katie’s is for cabinet retreat, something that YPM spends money on every year and that is more tangible to record.

Amy then continued by talking about her personal goals for the year.  She is going to be working to keep an up-to-date record of the year and help cabinet in working with potential donors.  She is going to be sending out quarterly updates, and ensuring our financial efforts are coordinated.  Dana quickly reminded the membership that through paying their membership fees, they essentially buy the services of the Board for their year.  Everyone may contact Amy at their leisure, ask questions, and demand that she perform her duties to the letter!

MOTION to adopt the budget of FY06 (Amy Dhillon/Alayna Dueck): carried.
3.2 Year-in-Review Address (Past Chairperson)

Michael Urban, Past Chairperson & Speaker, provided the membership with a speech detailing the year-in-review.  He discussed many of the successes and failures of the previous executive and cabinet.  Michael spoke about how the past year was truly a year of transition.  He felt the year was tough, but successful.  There were problems along the way; these issues included having lower attendance at session than we would have liked, documents that were not completed in a timely manner, a cancelled car wash, and some general disorganization.

As an out of town Premier, Michael felt that sometimes his efforts were limited by the distance.  Regardless, there some small victories were achieved throughout the year.  In particular, many out of date documents were written and improved, in tune with the Board’s goal of professionalization of YPM.  Much of our success was less visible and was implemented in organizational areas, such as the development of the cabinet operations manuals and the redevelopment of the website.  An executive retreat was held for the first time, an important venture that aided in strategic planning.  Additionally, considerable changes were made to the programming of cabinet retreat to place an emphasis on team-building and team activities throughout the weekend.

Michael also indicated that the Board instilled a new ethos in an effort to think critically about both what we are doing and what we are trying to do.  This further enables the Board to address our difficulties in a very goal-oriented way.  The development of the mission statement was a real step forward in terms of providing institutionalization and professionalization to YPM.  This goal will next be addressed by using a strategic planning committee to look at what principles and methods should guide us in our application of the mission statement by developing a vision statement.

Michael felt that this past year, many initiatives have been implemented that will greatly benefit this organization and the youth it serves.  He has really felt a purpose in his work with YPM, increasingly in the past few years, and hopes that others are feeling this purpose as well, as we continue into the next year.
3.3 State of the Corporation Address (Chairperson)

Dana Gregoire, Chairperson & Premier, provided an outline for the upcoming year of YPM.  He explained that the purpose of the state of the corporation address is to develop goals for the year and give direction to the Board and Cabinet.  This speech is also meant to encourage the members to feel more involved in the direction of the organization.

Dana started his address with a quick history of YPM, talking about the genesis of the organization as a TUXIS and Older Boys’ Parliament, mentioning some distinguished alumni, and recent significant events.  He reflected on the past session and highlighted the successes of the past year – including professionalization, web site, operations manuals, and revamping cabinet retreat.  These goals were all accomplished with a Premier who lived out of province.

Dana then went on to detail the objectives for the upcoming year.  The Board has strong strategic planning objectives, which is segmented into four main themes: youth outreach, personal development, professionalization, and building connections.  

In youth outreach, he discussed the goal of rural development to promote accessibility for rural members.  YPM will work towards assisting with transportation and planning a rural session for 2007.  Dana also mentioned sociological barriers such as socio-economic status, aboriginal youth, and youth with disabilities.  In particular, YPM will be partnering with Career Trek to promote YPM to at-risk youth.  Winners of Career Trek’s “Junior Parliamentarian” award will be invited to be pages at the annual session.  Plus – members of the exec will be travelling to the Skownan First Nation in the next few weeks to learn about what life is like there.  This will hopefully enable us to attract aboriginal youth to session.

The second goal, personal development, was discussed in terms of having monthly seminars to promote skills such as public speaking and debating.  Also, social events such as bowling and car washes will hopefully promote interpersonal interactions amongst the members.  Cabinet will develop strong work ethic and leadership skills through improvement of cabinet retreat and the implementation of cabinet committees.  The emphasis here is on “learning by doing”.  

Thirdly, professionalization is a goal that includes shiny objects, but also revolves around de-personalizing tasks by creating operations manuals.  Other objectives include strategic planning, through the creation of a YP100 committee that will look ahead to YPM’s 100th session in the year 2021.  This will promote the strength of the organization and help us to look to the future; planning effectively.  Additionally, diversification of fundraising efforts and detailing standards for the ways tasks are accomplished.

Finally, the goal of building connections was discussed.  This includes developing relationships with past members and the many other youth parliaments.  Dana spoke about the benefits of learning from the other parliaments, especially those that are members of WCYP.  He also highlighted the history of the Youth Parliament of Canada, to encourage the communication between parliaments and discuss the potential there – both within Canada and also internationally.

Question: Kweku Matthews asked if we had considered inviting ambassadors from other parliaments to attend our session.  Dana said there is indeed a provision for this in the bylaws, however it happens infrequently since most parliaments have sessions at the same time.  Hopefully, we will be able to attract some in the future.

Question:  Mackenzie Campbell asked if we have international relationships and the potential to send members to international parliaments.  Dana said this is absolutely on our radar in developing connections.  Matt Bolley added that we have a rapport with the United Kingdom Youth Parliament.

Question: Tyyne Tymchyshyn asked if we had a relationship with the French Youth Parliament in Manitoba, that holds session during Spring Break.  We do not, but we might want to consider this in the future.

Dana closed by talking about relationships with the business community and the importance of liaising with politicians to our benefit.  It is an ambitious agenda, but is likely attainable through the dedication of a committed Executive and a dedicated membership that develops new ideas and works for change.  He spoke about the role of YPM within the community as a unique organization with a specific goal of educating the youth of Manitoba.  YPM has a lot of history, upon which we stand proudly, and we must strive to continue the traditions of the past to ensure that the organization continues long into the future.

3.4 Survey Results (Vice-Chairperson of Procedures)

Akosua Matthews, Vice-Chairperson of Procedures & House Leader, gave a presentation (see appendix) detailing the results of the post-session survey.  Akosua conducted this survey following the 84th Annual Session and tabulated data in a wide variety of categories.  

Amy Dhillon quitted the meeting at this point (4:00pm).

4. Reports and Motions of Standing and Ad-Hoc Committees

4.1 SOBLOC – Amendments to Governing Documents

Akosua explained the composition and goals of SOBLOC for this year.  The committee consisted of Matt Bolley, Jennifer Pawluk, Alan Campbell, Katie Szilagyi, and Akosua Matthews (as chair).  The committee focused on a line-by-line evaluation of the Standing Orders, but did target specific elements of the Bylaws and Code of Conduct.  

Amendments to the Code of Conduct

Matt Bolley explained his role on the committee and outlined his task of evaluating charity legislation to ensure YPM was adhering to all regulations.  He then went on to summarize the changes being made to the Code of Conduct.

Question: Annamaria Kodalonis asked why the clause about public displays of affection was even included.  Matt explained that it is largely a liability issue for YPM, and allows us to set a firm guideline of what behaviour is appropriate and expected.  This also enables the Board to have a leg to stand on in disciplinary action and can provide some assurance to parents concerned about the male/female interaction at session.

MOTION to approve the amendments to the Code of Conduct (SOBLOC): carried.
Amendments to Sections 1 – 7 of the Standing Orders

Katie explained her job on the committee, which included comparing different references for parliamentary procedure 

Question: Robby Pankhurst asked for clarification on the changes made to Standing Order 32.  Katie provided this clarification.

Question: Annamaria Kodalonis asked about the issue of not being recognized to speak unless you are wearing a nametag.  Katie said this was an in-house rule that is not necessarily enforced and not relevant to parliamentary procedure.  Still, it is useful to help people to learn one another’s names.

MOTION to approve the amendments to Sections 1 – 7 of the Standing Orders (SOBLOC): carried.
Amendments to Sections 8 – 12 of the Standing Orders

Jennifer talked about her role in SOBLOC, which was to act as the grammar police and go through the documents in a detailed fashion to ensure things were grammatically correct and flowed correctly.  She highlighted an important change to the Routine Proceedings, in which the Replies to the Speech from the Throne will now precede Question Period.

Question: Dana asked whether the standard for Committee of the Whole House was meant to be plural or not.  Katie confirmed that the correct wording is in fact “Committee of the Whole House.”

MOTION to approve the amendments to Sections 8 – 12 of the Standing Orders (SOBLOC): carried.

Annamaria Kodalonis and Jenna Myles quitted the meeting at this point (4:50pm).
Amendments to the Bylaws (Articles 1 – 7 inclusive)

Akosua discussed the changes made to the Bylaws and indicated that certain changes were made to the Terms and Definitions to better define some important words within the document.  She talked about the addition of a new Clause (8) in Article (5) that details the responsibilities of a member to adhere to the Code of Conduct.  Within Article (6), new sections were added to outline the hierarchy of the governing documents of YPM Inc. and indicate which document should prevail in the case of a conflict between documents.

Some other important changes were noted.  In particular, SOBLOC recommended that certain parts of the Bylaws be prevented from changes from Orders in Council.  The usages of executive policies were also entrenched into the Bylaws.

Question: Tyyne asked about the wordiness of the hierarchy of governing documents in paragraph form, and suggested a list would be more appropriate.  Akosua and Michael both contributed to a response – essentially stating that something as important as hierarchical structures for governing documents should be written out explicitly.

Question: Robby asked about the restriction of members who reside outside of province from running for the Board.  

Robby mentioned that he felt SOBLOC did an excellent job this year, and also alluded (facetiously) to an electric energy level in the room during the amendment process.

MOTION to approve the amendments to Articles 1 – 7 of the Bylaws (SOBLOC): carried.

Amendments to the Bylaws (Articles 8 – 14 inclusive)

Akosua outlined the further changes to the document.  Of note was the change made related to the election proceedings.  There has been some confusion due to the clause related to not being allowed to speak to one’s age because the goal is to avoid sympathy votes when someone cannot come back to YPM, having reached the age of 20.  This has recently led to extreme self-censorship of candidates during executive elections.  It was decided that a change should be made such that only explicit statement of one’s age in reference to not being able to return to the annual session should result in disqualification.

Mackenzie spoke in favour of the change to Article (15) and confirmed it would be helpful in the election proceedings.

MOTION to approve the amendments to Articles 8 – 14 of the Bylaws (SOBLOC): carried.

Kweku Matthews quitted the meeting at this point (5:00pm).

Amendments to the Bylaws (Articles 15 –  22 inclusive)

Akosua spoke about the changes made in order of different articles.  For example, the discussion on impeachment proceedings was moved such that it now comes after the election of the Board in order to follow more sequentially.  This meant that all articles needed to be renumbered accordingly.  She discussed in detail the changes to Article (21), which stipulates the regulations for amending governing documents.  Some confusing elements of the amending process were clarified, and further information was provided.  Akosua also spoke to the changes made in Article (22)

Question: Chido asked about Orders in Council, and what happens if they are not ratified at the AGM.  Akosua stated that if a Order in Council is not ratified, the change is not enacted and the temporary change is rescinded.

Question: Dana asked why Orders in Council can be ratified through a simple majority vote, as he believes this is taking power away from the membership.  Akosua and Katie disagreed with this assertion, and said the assumption must be made that the Board should act in the best interests of the corporation.

MOTION to approve the amendments to Articles 15 – 22 of the Bylaws (SOBLOC): carried.

Robby Pankhurst quitted the meeting at this point (5:23pm).

Motion of Standards and Conventions

Katie spoke about the importance of developing standards for the documents as a whole, enabling further continuity and professionalization of all YPM documents.  She detailed the specific changes being made to develop standards.  Akosua added that these are important because it allows us a record of what 

Question: Chido asked if the convention of “his or her” should also apply to “he or she”.  Katie stated that it should, and it was added to the motion.
MOTION to approve the motion of standards and conventions for the YPM governing documents (SOBLOC): carried.
4.2 Mission Statement Committee – Proposed Mission Statement 

Michael outlined the goals of the Mission Statement Committee, which was struck at last 
Cabinet Retreat.  The committee consisted of Louis Bayes, Martina Vergata, Amy Dhillon, Dana Gregoire, and Michael Urban (as chair).  The committee worked towards drafting a comprehensive mission statement that centered on several themes.  It was brought to the Committee of the Whole House at the 84th Session, where much debate was heard regarding the content of the mission statement.  The mission statement that presented at session was much longer 

MOTION to approve the Mission Statement of the Youth Parliament of Manitoba (Mission Statement Committee): carried.
5. Election of Members to the Strategic Planning Committee

Dana explained the mandate of the YP100 Strategic Planning Committee, and that is an excellent opportunity to become familiar with both the process of strategic planning and the goals of YPM as an organization.  The following members put their names forward for election:

1. Tyyne Tymchyshyn

2. Jennifer Pawluk

3. Matt Bolley

4. Alayna Dueck

5. Rebecca Rodeck

6. Mackenzie Campbell

7. Shawn McKinney

Michael Urban quitted the meeting at this point (5:37pm).

It was explained that a single transferable voting system was to be used.  All voting members were instructed to number their ballots with their preferences ranked 1 – 7.  Dana collected the votes and informed the membership that the results of the election would be announced via email this evening.

6. Adjournment.

MOTION to adjourn Meeting AGM at 5:38pm (Mackenzie Campbell/Matthew Urban): carried.

The above are considered to be a true and accurate recording of all items discussed.  Please advise the recorder of any ambiguity, discrepancy, inconsistency, error or omission noted.

Katie Szilagyi
Vice-Chairperson of Meetings (Deputy Premier) 
85th Annual Session
Youth Parliament of Manitoba Inc.
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